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Health Care Leadership Interview Questionnaire
1
Name: John Hopkins Hospital
Mission: The mission of Johns Hopkins Medicine is to improve the health of the community and the world by setting the standard of excellence in medical education, research and clinical care. Diverse and inclusive, Johns Hopkins Medicine educates medical students, scientists, health care professionals and the public; conducts biomedical research; and provides patient-centered medicine to prevent, diagnose and treat human illness.
Vision: Johns Hopkins Medicine pushes the boundaries of discovery, transforms health care, advances medical education and creates hope for humanity. Together, we will deliver the promise of medicine.
Core Values: Excellence & Discovery, Leadership & Integrity, Diversity & Inclusion, Respect & Collegiality.
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Name: Dr. Ulatowski
Title: Executive Medical Director
3
He recruits and manages medical staff including physicians, nurses, and other medical specialists.
Periodic examination if the facility healthcare services in order to guarantee quality medical services offered by the facility.
Assists and responds to the medical staff training, continuous education and assessments for promotion of the staff.
Liaising with non-medical departments for proper coordination and healthy working relationship to enhance better service provision at the facility.
Evaluation and managing any dysfunctional working relationship within the medical departments.
He makes sure that the medical staff and medical services provided are within the state and federal laws 
Facilitating activities that keep medical knowledge and new updates for all the medical staff in the facility. 
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Being medical director, he ensures that staff observes the ethics and code of conduct while providing services to the patients.
He ensures that the codes of conduct for all the employees are up to date as per their practices and all the staff can access them for their guidance.
He guides and makes decisions in matters surrounding ethics when serving the patients in the facility. 
He is the overall supervisor and chief advisor in all matters that require ethical consideration while providing healthcare services in the facility.
5
He once faced an ethical issue regarding patient refusing to take medication that was being given to her. The patient had said that she was tired of that particular medication and that she did not wish to continue taking the medication while being admitted at the facility. He faced the ethical issue of convincing the patient that she requires the medication and her rights as a patient. She has the autonomy to decide on her health issues. The medical directors however have the duty of acting in the best interest for the patient. He convinced the patient about the medication and why she needs to continue taking it she was convinced and never failed to take her medications. 
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As a medical director, the interviewee has to have resources that help him to solve ethical issues in the facility. One of the resources he uses is the provided medical guidelines regarding medical care. In addition, he utilizes the provisions of the medical ethics and code of conduct when resolving ethical issues in the facility. Additionally, he consults the facility’s legal department on matters that are beyond him but require his decision in ethical issues.
7
[bookmark: _GoBack]In the interview, I learned that it is important to have knowledge regarding medical ethics. This would help in ensuring that ethical issues are well dealt with as a healthcare manager. In addition, I learned that I need be consulting the experts in law and ethics to ensure I make the right decisions regarding ethics. 



 



